Annual Report June 2018
Introduction
The Greater Green Island Community Network was established in 2013 when a group of
likeminded people came together with a shared desire to foster a strong community which
works together to develop its own solutions - a community where neighbourhoods are again
full of people we know as our neighbours.

During 2017, a huge range of activity has taken place:


A sustainable funding model has been developed which includes social enterprise (sale
of sustainable products), and managing events and administration for the Greater
Green Island Business Association for a fee



Bank account and accounting systems have been set up independently from fund
holder



Work with Dunedin City Council around Placed-Based Community Development
funding, leading to a successful outcome



Work with Dunedin City Council on playground facilities in the Greater Green Island
area including: installation of a picnic seat and development of a mural in one
playground; investigating the feasibility of installing Disc Golf at another playground;
and, replacement of unsafe play equipment at another. The GGICN will continue to
work closely with the Council on their playground audit to make sure the Greater Green
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Island playgrounds receive the attention they need to make them safe and enjoyable
facilities for children in the area.


Work with Dunedin City Council on Road Safety and Urban Design plans for Main South
Road Green Island, including the installation of roundabouts to make traffic flow safer
and more efficient, supporting Road Safety initiatives



Strategy around the Food Distribution service has been strengthened so it focuses more
on helping people manage their own needs with the support of community members
and the resources in their community



Community Garden has continued to blossom (!) with the fruit trees being planted,
workshops with school children, and volunteer support from Oranga Tamariki clients
living locally.



Funding target for recreational area and playground reached!!



Work with Business Association and local residents around proposed bus stops in area



Development of the Green Island Shed where all community members can learn skills
such as woodwork and repairs, and will undertake projects to provide resources for
local community groups



Website is self-sustainable and receives over 400 views a month



Several community events held in various neighbourhoods to help community members
to get to know one another, and make use of the facilities and resources local to them.
Events have included: Waldronville Neighbours Day event, Holiday Movie event, Easter
Egg Hunt, and a Beeswax Wrap Workshop.



The GGICN has also attend a number of other events in the area – Abbotsford School
Fair, Green Island Market Day, and Brighton Gala Day to network and collect feedback
from community members.



GGICN committee members have also participated in a number of professional
development events, which are effective for networking, building skills, and helping to
plan for a sustainable and robust future.
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Funding
July 2017 began with the completion of the Department of Internal Affairs Community
Development three years for funding. The three years of secure funding helped the
organisation:


develop a committed office space which is accessible for all community members



work with Otago Regional Council on bus routes for the area



work with Dunedin City Council on road safety initiatives in the area



publish the Greater Green Island Community Informer (monthly newsletter)



develop and make self-sustaining the Greater Green Island Website https://greatergreenisland.nz/



host a range of community events – Community Expos, Community Suppers, Artisan
Markets, School Holiday Events, Get Together



establish a Community Garden



form the Green Island Shed



successfully fundraise for the development of a community-designed playground for
children aged 0 - 6

Funding applications to various organisations have been completed this year. The following
applications were successful:


Lottery Community, $23,000, for salaries



Otago Community Trust, $10,000 for projects



CERT, $10,000 for salaries



DCC, $3,000 for salaries



The Southern Trust, $5,000 for salaries
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Social Enterprise
The GGICN began a Social
Enterprise in December 2017
with limited success. The
GGICN have been selling
sustainable products for a
profit through local schools,
at a pop up community shop weekly, and at markets. Although the product is good and the
community supports the social enterprise, it has not paid off in terms of hours dedicated to
the project. We are currently putting the project on hold to focus on our core goals.

Governance and Accountability
The GGICN has its own bank account and accounting systems, with overarching support
from Presbyterian Support Otago. While the GGICN has become more independent this
financial year, it has taken the community workers time as a result.

Dunedin City Council Pubic Forum/Place-Based Funding
The GGICN has been activity promoting Place-Based Community Development with the
Dunedin City Council. The GGICN attended the DCC Public Forum on 31st October to speak
to the Council about what our group has achieved and to encourage them to allow for
funding in the ten-year plan for Dunedin – not only for our organisation but for other placebased community groups.

The GGICN joined various other place-based community groups to form a coalition to
encourage the Dunedin City Council to fund place-based community groups. Ten-year plan
submissions were made by the coalition and also by the GGICN for this to happen. The idea
was put into the ten-year plan, which was then shared with the wider Dunedin Community
to submit to.
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In June 2018 the Dunedin City Council voted to allocate $300,000 a year to place-based
community development groups – this was a huge success and great validation of our work.

Playground Facilities Development and Maintenance
Several playgrounds in GGI need improved facilities and more robust maintenance. The
GGICN has spoken to the Council about these needs and some improvements have been
made (see below).

The DCC will be undertaking an audit of all playgrounds in Dunedin then make a list of which
ones are priority, then they will let us know where the local playgrounds rank with time
frames attached. A relationship with the new DCC Parks and Recreation Manager was
formed in June 2018.

Mathew Street Playground
The GGICN were donated a picnic seat from Stepping Stones, a Presbyterian Support Otago
Family Works service, and this was installed by DCC into Matthew Street playground, where
no seating was in place. This installation was facilitated by the GGICN. A mural is now
being planned in the playground, for a spring 2108 start, with a local artist donating her time
and a local paint shop donating the materials. The DCC has paid for the process to gain
resource consent for this mural, and we await this decision.

Emerson Street Recreation Area
The GGICN was granted permission by the DCC Parks and Recreation team to explore having
Disc Golf in Emerson Street Recreation Area, Concord. This sports field is no longer used for
sports and has limited play equipment in it. GGICN put a post on Facebook to ask the
community what they thought about the idea. Positive results have been received so far
with over 100 votes, and a majority of them saying yes. Discussions with the Disc Golf
Dunedin committee are underway, and they would apply for funding for around three or
four baskets for the recreation area. They also said they would organise events and have
free Frisbee giveaways. There have previously been talks with Concord School and Concord
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Kindergarten around this idea; both supportive. More consultation will take place at the
Greater Green Island Get Together event in August 2018.

Mulford Street Playground
The slide and swing at Mulford Street playground, Concord have been removed by the DCC
due to health and safety issues. They will be replaced with similar equipment. The GGICN
talked to the DCC about the importance for that community to have good playing
equipment and a place for locals to meet and connect. Once the DCC audit of playgrounds
has been completed, the GGICN will follow up replacement equipment for this site.

Urban Design
The GGICN distributed a survey and display at the Green Island Market Day and the Brighton
Gala day in December 2017 and January 2018. The GGICN are working with the DCC Urban
Design and Road Safety teams to make a plan of action for the new financial year beginning
July 2018. Community consultation and voting on designs for the Green Island Main South
Road were completed and handed to Urban Design at the DCC early in 2018.

Food Distribution
A new procedure for the Green Island Food Distribution was created in December 2017 and
began in January 2018. This procedure allows for any family or individual to have eight
weeks of food boxes if they are food insecure and from our GGI Community. After the eight
weeks, people are asked to see a registered budget advisor (which we arrange to come out
to Green Island). The budget advisor then recommends further weeks if needed. The
families are also encouraged to join the Community Garden for free vegetables, and the All
Saints Fruit and Vege scheme which provides cheap vegetables.

The GGICN also arranged a Financial Money Mates course with Presbyterian Support Otago,
for five weeks, to help Food Distribution families. This was also opened up to all community
members.
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Christmas packages were gifted by the Mosgiel Foodbank and picked up by the GGICN to
deliver for Food Distribution families in December 2018.

Community Garden Volunteer Success
The Green Island Community Garden
is going very well with Green Island
School children attending weekly to
work in the garden with the adult
volunteers. A relationship with
young men living locally at a house
run by Oranga Tamariki has been
made and young men doing community service have been attending with support people to
help with projects – encouraging community participation and belonging. The Community
Garden committee have purchased fruit trees to plant this year, with some funding from the
Otago Community Trust.

Greater Green Island Recreational Area
Funding applications and
fundraising activities have
continued to gain the $210,000
dollars needed to build the GGI
Recreational Area. Plans are being
made with the Dunedin City
Council to begin the project in
spring 2018.
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Thank you to the following individuals and organisations for their support of this
project:
AAW Jones Charitable Trust

$10,000

Alexander McMillan Trust

$10,000

Bendigo Valley Foundation

$30,000

Dunedin City Council

$18,000

Queen’s Birthday Fundraiser

$3,928.60

Green Island Leos Quiz

$1,700

Brick Sales

$2,280

Z Good in the Hood (2017)

$1,260

Larson’s Pharmacy donation

$2,000

Post Shop and Café donation

$2,000

Harraway’s donation

$1,000

Greenlands Quiz Night

$1,042

RSA via Otago Community Trust

$25,000

Flex Fitness donation

$250

Commercial Tavern Hunting Competition

$1,150

Playhair fundraiser

$1,150

Fresh Choice BBQ

$164.30

Kim Rapley donation

$1,000

Give a Little donations

$1241.50

Greater Green Island Business Association

$2,000

Southern Rehab Otago donation

$500

Lottery Facilities Committee

$115,343.40

Long Ping donation

$291

Z Good in the Hood (2018)

$1,745.00

TOTAL

$231,165.00
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ORC Buses
The GGICN held a meeting with the Otago Regional Council re bus stops in Green Island on
9th October. Two draft plans of the new bus stops have been drawn up and distributed to
the local business community. GGICN organised a meeting between the Business
Association and local residents with the DCC and ORC on the proposed super bus stops.
New plans are currently being drawn up as a result of this meeting.

The Green Island Shed
The GGICN has supported a local
group of residents to form a
group called the Green Island
Shed. After the first meeting in
May 2017, the Shed Committee
have fundraised money to
purchase five shipping containers
and are currently building a
workshop for their group. The
GGICN is helping with funding
applications and through using the GGICN charitable status and bank account. The Green
Island Shed is going to be a place to learn hands-on skills such as woodwork and repairs. It
will be a place for all ages, and both men and women to share skills. The Catholic Parish has
gifted the use of the land, and local businesses have donated their time and skills to level
the land to prepare the site.

Greater Green Island Website
The Greater Green Island Website is now self-sustainable and has over four hundred views
per month. The site informs people about our network and has our newsletter on it. It is
also a community directory with local businesses, community facilities, clubs, groups and
organisations. It is a great resource for all.
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Road Safety Advocacy
The GGICN worked with the Dunedin City Council to install three roundabouts over the last
two years. The three roundabouts started being constructed in March 2018 and are nearly
complete. The GGICN keeps in regular contact with the Site Manager, the DCC, and the
contractor, Fulton Hogan, to update the local education providers, businesses and Facebook
followers on the road closures, progress and delays. The community are appreciating this
and everyone seems very happy with the new layout; there are no delays at peak traffic
times. The GGICN is trying to help the community learn about roundabout rules via
Facebook posts, and sharing the road rules through our newsletter.

Greater Green Island Business Association
The Greater Green Island Business Association were approached to support the GGICN. The
Business community are grateful for our work and decided to support our organisation to
continue. It was agreed that Community Workers would take over the administration of the
Business Association in return for a financial contribution. It was agreed that the Business
Assoc. will pay us $100 per month ($1,200) a year with the possibility of increasing this.
The GGICN supported the Business Association to hold a Christmas event in December 2017,
and a Wine and Cheese social evening in May 2018. The GGICN did a lot of advertising and
encouraging of businesses to attend. As a result, membership of the business association
has increased. The meetings used to be attended by around four - six people. Each meeting
is now attended by around 12 people and events are more popular. The chair of the
Association said it is great to see so much enthusiasm returned to their group.

Community Events
Holiday Movie Event
Dunedin City Baptist Church in Concord held a free movie for local families. The GGICN
supported event this by promoting it, attending it, and providing popcorn.
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Waldronville Community / Neighbours Day Event

The GGICN worked with the Saddle Hill Community Board and the Green Island Lions to hold
a Waldronville Neighbours Day event. The community appreciated the event and asked for
a repeat in summer. Around 130 people attended and everyone said they were amazed at
how many children lived in Waldronville. The Lions provided free hotdogs and chips, the
Saddle Hill Community Board provided bouncy castles, and GGICN donated the Community
Workers hours to organise and promote the event. Great collaboration.

Easter Egg Hunt 2018
GGICN organised an Easter Egg Hunt in each of our community playgrounds with a huge
response on Facebook, with many families out hunting for the eggs. One community member
commented on Facebook “it was lovely to see all the families out and about in our
playgrounds”.

Green Workshops
The GGICN organised a beeswax wrap workshop in June. 21 community members attended.

Other Community Events
Community Workers attended the Abbotsford School Fair, the Green Island Market Day, and
the Brighton Gala Day for networking and collecting of community thoughts.
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Committee and Community Workers Professional Development
The following events were attended by either a committee member or community worker
over the past year:


The Social Enterprise World Forum



“The Rubbish Trip” about sustainability



The Exult Secrets of Sponsorship workshop which highlighted that we are ready to look
for sponsorship and gave some great guidance for the above



Jim Diers / Inspiring Communities workshop in Invercargill. It was very worthwhile and
highlighted that we are on the right track in terms of being community led



Community Builders Hui November 2017 - connections with local social enterprises
made and most valuable meeting the Start Up Group from the University.

Contact
If you would like to follow what we are doing please find us on Facebook
(www.facebook.com/GreaterGreenIsland), sign up for our newsletter online, and check out
our website https://greatergreenisland.nz/ (which has the links to both our Facebook page
and online newsletter).

Amanda Reid
Community Worker
Greater Green Island Community Network
July 2018
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